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OT3bIB HA YYACTHE B [TIPOEKTE
HNuTerpupoBaHHasi MeT010/10THs YIIPaBJIeHHS (PUHAHCAMH

Aynuntopcko-koHcantuHroas I'pynna «[IPAY]l» 6naromaput IlaBna BopokoBa 3a y4actue B
[Ipoekre no pa3paboTke METOJOJIOTMH YMpaBieHUs (GUHAHCAMM Ul OJHOTO M3 KPYMHEMLIMX
CIYTHHKOBBIX OMEPaTOPOB.

B 2016 roay craproBaJ NpoeKT 1O CO3JaHHI0 ABTOMATH3HPOBAHHON CHCTEMbI YNPAaBJICHHUS
pecypcamu npeanpusitusi (ACYPII), nepBbiM 3TanomM KoToporo crajna pagora no BbIpaoTke
TpeOOBaHMI K ABTOMATH3ALHH: PEHH:KHHHPHHT GH3HeC-NPOLecCOB H CO3AAHHE METO10IOTHH,
o0benunsIomeii B cebe KOHTYpPbI 3aKyNOK, OIO/UKeTHPOBaHHf, Ka3Ha4veiicTBa,
YIPaBJIEHYEeCKOI'0 H Pa3ebHOro y4éra.

HcnonnuTenem naHHOro npoekTa B pesyjbTaTe KOHKypca Obuia BeiOpana ['pynma «ITPAY Iy,
npurnacuBwas IlaBna bopoBkoBa B KauecTBe 3Kcrepra MO CIOXKHBIM acrieKTaM pa3paboTKu
MHTErPUPOBAHHOM METOAONOIMU U OMMCAaHUS OU3HEC-TTPOLIECCOB.

B pesyabrare coBmecTHOli pa0oTbl HMPOEKTHON KOMaHIbl, NMEPBbI 3Tam ObLI yCHEIIHO
3agepmed. Mp1 Oaarogapum IlaBna bBopoBkoBa 3a 0oJibloii BkjIax B pa3paboTKy
HHTErpUPOBAHHOI METO0JIOTHH, B KOTOPOiH yuTeHbl TPeOOBaHHS BHEIIHUX W BHYTPEHHHUX
norpebutesneii unpopmanun — CobOcTBeHHHKa H PeryasitopoB, a Takike MeHeIKMEHTA
npeAnpHATHA 3aKa3unKa.

B cocTaBe MHTErpUpOBAHOI METOI0JOTMH ObLITH pa3paboTaHbl:

1. VYnpaeneHueckMil IU1aH CUETOB, OTPAKAIOLIMK CHEUM(PHKY CIOKHBIX TEXHOJIOMMYECKHX
NpOLECCOB  MPEANPUATHS KOCMHMYECKOW OTpaciid, eIWHBIH JUis BCeX KOHTYPOB:
OroKeTUPOBaHHE, Ka3HAUECHCTBO, YUET;

2. Cucremy aHaJIMTHUK, CMPaBOYHHMKOB M KJIAaCCH(UKATOPOB MO OOBEKTaM CBSI3M, CTaThsM
JIOXOJI0B, 3aTPaT U ABW)KEHUS IEHET, HOMEHKJIaType 3aKyNoK, MHBECTULIMI U peasu3aluy;

3. Cucremy mnepBHYHBIX [OKYMEHTOB [UIi BHECEHHS IJIaHOB, COIJIaCOBaHMs 3asBOK Ha
JIEHEXKHBIE CPE/ICTBA, BEIEHUs YUETa (B TOM UMciie, pa3zesbHoro);

4. Onwucanue busHec-npoueccoB GUHAHCOBO-IKOHOMUYECKOTO yTPaBIICHHUS.

B xonme Ilpoexkra IlaBen 3apexkomMeHIOBajl ce0si KAaK BbICOKOKJIACCHBIH CHEHATHCT
CHOCOOHBIH CTPYKTYpHpPOBaTh mpodjemMy 3aka3yuka Jil0o00W CTemeHH CJIOKHOCTH H
NPEeII0KUTD PellleH e 0 €€ HCNPABJICHHI0 U NOBbIeHnI0 Y¢dekTHBHOCTH OHU3Heca.

[Ipencenarens koopauHa oro copeta 'K [TPAVY /]

MQ Komaenos K.A.



